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Tom tat

Bai nghién ciru nham tim ra phong cach lanh dao gitp thiic ddy dong hec lam viéc ciia nhdn
vién trong méi truong co quan phat thanh truyén hinh thong qua g dung mé hinh Iy thuyét
phong cdch lanh dao chuyén doi ciia Bass, sie dung phwong phdp nghién ciru dinh lwong va
khdo sdt tai Pai tiéng néi nhan dan Thanh phé Ho Chi Minh (VOH) va Pai truyén hinh Thanh
phé Hé Chi Minh (HTV). Két qua cho thdy phong cdch lanh dao la tiéu chi quyét dinh dé tao
dong luc cho nhan vién, va ciing chi ra phong cach lanh dao két hop giita 6 yéu to (anh hirong
bang phdm chat, _anh huwong bang hanh vi, dong lwc truyén cam hirng, suw khich 1é tinh than,
phan thuong ngau nhién, quan Iy theo ngoai I¢ chi dong) la hiéu qua nhat trong moi truong
phat thanh, truyen hinh. Nhw vdy bdi viét gép phan nghlen cieu Iy ludn vé phong cdch lanh
dao, cung cdp s6 liéu thong ké giip cdc nha quan 1y cé thé tham khao, vmg dung, va dé xudt
gidi phdp méi phit hop hon trong thuec té.

Tir khéa: Phong cach lanh dao, 1anh dao chuyén d6i, dong luc lam viéc, phat thanh truyén
hinh.

Ma JEL: C31, M54

The impact of leadership on working motivation: A quantitative study in radio and
television

Abstract

The study aims to find out the leadership style that helps drive the motivation of employees to
work in the broadcasting agency environment by employing Bass s transformational leadership
theory, using quantitative research methods and surveying at the Voice of Ho Chi Minh City
People (VOH) and Ho Chi Minh City Television (HTV). The results show that leadership style
is the decisive criterion for motivating employees, and also indicates a leadership style that
includes six determinants (influenced by qualities, behavior, inspirational motivation, spiritual
encouragement, random rewards, and active exceptions) is the most effective in the radio and
television environment. As such, the paper contributes to theoretical research on leadership
styles, providing statistics that help managers to refer to, apply, and propose new solutions
more relevant in practice.

Keywords: Leadership style, transformational leadership, work motivation, Radio and
Television.
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1. Pat van dé

Phong céch 1anh dao 1a mot trong nhitng chii dé dugc nghién ciru nhidu nhat trong quéan 1y (Lé Thi Hoa &
Nguyén Viét Long, 2012). Cac phong cach lanh dao c¢é cac tac dong khac nhau dén sy tham gia va cam két
cua nhan vién (Bel, 2010). Viéc diéu chinh phong cach lanh dao co thé tao ra sy cam két va truyén cam hung
cho nhan vién hodc tao ra su that vong va dong luc thép, dan dén cung cép dich vu kém cho td chire (Puni
& cong su, 2014). Néu nha quan ly c6 phong céch lanh dao tdt, nhan vién c6 dong luc tham gia nhiéu hon,
cam két nhiém vu va lam viéc cham chi dé dat dugc cac muc tiéu cta to chc, cling nhu coi minh la nguoi
¢6 ich hon cho t6 chue, thdm chi xem td chirc noi dé hoc hoi va phat trién nang luc.

Tuy da dugc nghién ciru nhiéu noi trén thé gidi, nhung tai Viét Nam, khao sat vé phong cach lanh dao van
con twong ddi han ché, nhit 1a trong méi trudng co quan phat thanh, truyén hinh. Thuc té, day 1a moi truong
rat quan trong, c6 quan hé chit ch& voi doi séng tinh than xa hoi va cong ching ngay nay. San pham bao
chi c6 thong tin khach quan, chinh xac, lanh manh, sinh dong, nhitng binh ludn, danh gia, canh bao cé trach
nhiém, luén dua t6i hi€u tng xa hdi tich cuc, tac dong hiéu qua dén nhén thirc, tri thirc, niém tin va hanh
dong cua cong chung (Ha Nam, 2019). Trong bdi canh cach mang cong nghiép 1an thir tu, cac cong nghé
moi dugc img dung tao ra nhidu phuong thirc san xuat thong tin thuan tién cho moi ¢4 nhan té chic trén hé
thong mang xa hoi (Pham Qué Hang, 2019), phuong tién tiép can thong tin ngay cang dugc tich hop, dan
dén nganh truyén thong phai d6i mat voi rat nhiu thach thire. Didu nay doi hoi cac co quan béao chi, phat
thanh, truyén hinh phai ning dong sang tao hon dé dap tmg nhu ciu méi cua thoi dai. Nhu vay, nang cao
dong lyc lam viéc cho nhan vién trong nganh, dac biét béng cach nghién curu va diéu chinh phong cach lanh
dao ctia nha quan 1y 1a mot van dé birc thiét cho nganh phat thanh, truyén hinh hién nay.

Dap tmg nhu cau d6, nghién ciru nay phén tich tac dong ctia phong cach lanh dao dén dong luc lam viée
ctia nhan vién trong linh vuc phat thanh, truyén hinh tai thanh phé Ho Chi Minh, v6i mong mubn gép phan
lam rd y nghia vé cac phong cach lanh dao tao dong luc dé dat dugc két qua lam viéc tdt nhat ctia nhan vién,
tir 6 dua ra khuyén nghi cho cac nha quan Iy.

2. Co s 1y thuyét

Dé nghién ciru chi dé trén, trude hét ching ta phai lam ro khai niém “dong luc”, nhét 1a trong lam viéc,
va khai niém “phong cach lanh dao”.

Vvé dong luc, Robbins (1993) dinh nghia 1 sy san sang nd lyc & mirc do cao ddi voi cac muyc tiéu cua to
chite, duoc diéu kién hoa boi kha ning cia nd lyc nhim théa man mot s6 nhu cau ca nhan. Dong luc con
dugc dinh nghia 1a moi anh huong gay ra, dinh hudng va duy tri hanh vi muc tiéu cta con nguoi (Buble &
cong su, 2014). Dong lyc lam viéc ciia nhan vién cdt 161 chinh 1a dong luc ndi tai la rat quan trong ddi voi
nha lanh dao va quyét dinh dén sy thanh cong trong hoat dong ctia to chirc (Trottier & cong su, 2008). Pong
lyc ndi tai duoc coi 1a “sy khoi tao dong luc vé ban chét chu dong, hudng toi sy phat trién cta con nguoi la
co s& dé hoc tap va phat trién” (Deci & Ryan, 1985).

vé phong céach lanh dao, duoc xem la mot hanh vi dic trung va lap di lap lai, va mdi nha lanh dao c6
phong cach riéng (Yukl, 2010). Mdi phong cach lanh dao déu c6 méi trudng riéng, va sé& duoc diéu hanh
hiéu qua néu céc tinh hudng va diéu kién phu hop. Phong cach lanh dao khong thé cimg nhic ma phai ning
dong va thay ddi linh hoat tiy vao hoan canh va diéu kién thuc té (Yukl, 2010). Phong céch lanh dao dugc
dinh nghia 1 mot c4 nhan sir dung quyén va phuong phap cia minh dé tac dong dén nhiing ngudi di theo
minh dé cung nhau dat duoc cac muc tiéu cia t6 chue (Buble & cong su, 2014).

2.1. Khung Iy thuyét chung

M6 hinh Léanh dao toan dién 1a mot trong nhitng mé hinh phé bién nhit dé diéu tra vé kha niang lanh dao
(Trottier & cong su, 2008). Bernard Bass (1985) di coi n6 nhu mot mé hinh lanh dao sau nhan td, qua nhiéu
nam nghién ctru, cai tién va stra d6i, mo hinh nay da tré thanh mo hinh chin nhan té thugc ba phong cach
lanh dao (Avolio & Bass, 2004) da dugc tmg dung rong rai va hiéu qua trong nhiéu linh vuc hoat dong cta
con ngudi trén toan thé gidi dé nghién ctru vé dong luc 1am viée cua nhéan vién.

Mo hinh Lanh dao toan dién chia ra lam 3 phong cach lanh dao: phong cach lanh dao chuyén dbi, phong
cach lanh dao giao dich, phong cach lanh dao thy dong né tranh (Antonakis, 2001; Horwitz & cong su, 2008;
Dzhafarova, 2014). Trottier & cong su (2008) két luan rr?lng ly thuyét toan dién vé lanh dao cua Bass la mot
md hinh tich lily hoat dong theo cach twong ty nhu Iy thuyét dong vién ciia Maslow va Herzberg. Bai viét
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nay s& nghién ctru siu vé mo hinh ctia Bass.

2.1.1. Phong céch lanh dao chuyén doi

Theo Bass, lanh dao chuyén ddi 14 su anh huong cuia nha 1anh dao dé 1am cho nhitng nguoi di theo ho
vuot 1én trén tu 1gi va dat dugc nhitng muc ti€u déy thach thire. Lanh dao chuyén ddi doi hoi sy phat trién
10ng tin va niém tin ctia nhitng ngudi theo ho dé dat dwoc tim nhin va muc tiéu chung (Bass & Riggio,
2006). Lanh dao chuyén d6i bao gdbm 5 nhén tb:

- Anh hudng bang pham chit: ngudi lanh dao co phong cach lam viéec mau muc, dé cao loi ich tap thé
hon 1o ich c4 nhan va thudng dugc ngudi cap dudi kinh trong;

- Anh huong bang hanh vi: ngudi lanh dao thé hién mot quy tic dao dirc cao, 1a ngudi cho cap dudi
théy 13 tAm quan trong ctia muc ti€u nhiém vy, déng thoi xem xét hau qua luan 1y, dao duc ctia cac quyét
dinh;

- Bong luc tmyén cam hung: lién quan dén viéc truyén dat tam nhin, muc tiéu va muc tiéu dai han ngfm
gon va hip dan cho nhén vién;

- Su khich 1¢ tinh than: nha lanh dao khuyén khich nhitng nguoi cap dudi suy nghi «
lam mat két ndi v&i st ménh chung;

sang tao” ma khong

- Su quan tdm c4 nhan: 12 ngudi ldnh dao phuc vu dé gitip nguoi cp dudi dat duoc nhu ciu ndi tai
mong muon, day la hanh vi ciia nguoi lanh dao trong viée tap trung quan tdm dén cap dudi vé nhu cau ca
nhan va gitp ho hoan thanh tiém ning ctia minh.

2.1.2. Phong cach lanh dao giao dich

Lanh dao giao dich la kiéu nha lanh dao trao ddi mot thi g1 d6 co gia tri dé go1 ra mot hanh vi cu thé tur
nhitng nguoi cap duodi (Bass & Riggio, 2006). Burns (1978) cho rang lanh dao giao dich 1a mét qua trinh
theo d6 ngudi lanh dao va cip dudi trao doi mot thir gi d6 c6 gia tri ngang nhau (tirc 1a trao ddi sirc lao
dong hodc mot san pham dé tra hodc thuong). Phong cach lanh dao nay gom 2 nhan to:

- Phan thuong ng5u nhién:ngudi 1anh dao nhan manh mét cudc trao doi, déng thot hira hen va trao phén
thuong khi nguoi theo doi dat duoc cac muc tiéu dugc xac dinh trudc;

- Quan Iy theo ngoai 1& chu dong: 1a mot phan cua phong cach 1anh dao giao dich, theo do ngudi lanh
dao chu dong theo doi cac sai 1é€ch so voi ti€u chuan va hanh dong khi két qua khong phu hop voi ti€u
chuan.

2.1.3. Phong cach lanh dao thu dong né tranh

Trong mdt sd truong hop, cac nha lanh dao né tranh cac quyét dinh quan trong va thodi thac khoi vai tro
lanh dao tich cyc. Phong cach lanh dao nay gom 2 nhan to:

- Quan ly theo ngoai I¢ thy dong: cac nha 1anh dao chi thyc hién cac hanh dong stra chira néu c6 van dé
gi xdy ra hodc céc tiéu chuan khong dugc dap tng hodc khi moi thr dién ra sai lam;

- Lanh dao theo kiéu tu do: nguoi 1anh dao tranh dwa ra quyét dinh va khong st dung quyén han cta
minh. Cac nha lanh dao khong dua ra cac chinh sach hoac quy¢ct dinh ma dé cac thanh vién trong nhom
chiu trach nhiém vé tat ca cac muc tiéu, quyet dinh va giai quyét van de.

2.2. Déng lwe va méi quan hé ciia né véi cac phong cdach linh dao

Dong luc cua nhan vién phu thude nhiéu véo céach lanh dao, nhung c6 su khac nhau gitra cac to chirc (Fiaz
& cong su, 2017). Trottier & cong sy (2008) cho rang ngudi lao dong trong khu vuc tw nhan thudng duoc
thic day bdi cac khuyén khich tai chinh. Trong khu vuc cong, nguoi lao dong duoc thiic day bdi tam nhin
cua to chtrc ho hon 1a khuyén khich vat chat. Mot s6 nha nghién ctru cho rang dong luc ciia nhan vién trong
khu vyc cong la rat quan trong vi hiéu qua hoat dong cua cac co quan thudc chinh pht anh hudng dén xa hoi
nhiéu hon bat ky t6 chirc tr nhan nao khac (Asrar-ul-Haq & Kuchinke, 2016).

Vé mbi quan h¢ phong cach lanh dao theo mo hinh cta Bass va dong luc lam viéc, mot sb tac gia & nudc
ngoai da tién hanh nghién ctru trong nhiéu méi trudng, cho ra nhicu két qua. Mot s6 vi du nhu Chaudhry &
Javed (2012) da tim thy phong cach linh dao giao dich c6 mirc do dong vién nhan vién cao hon la phong
cach lanh dao tu do trong moi truong ngan hang ¢ Pakistan. Cling & moi truong tuong tu, Zareen & cong su
(2015) cho thay phong cach lanh dao giao dich c¢6 tac dong manh nhat dén dong luc ctia nhan vién, phong
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cach 1anh dao tu do c6 tic dong trung binh va phong cach lanh dao chuyén ddi c6 tic dong thip nhit. Nielsen
& cong su (2019) nghién ctru nhiéu noi ¢ Pan Mach nhu trudng hoc cong 1ap va tu nhan phi loi nhuan, trung
tam giit tré, van phong thué... lai thay rang kha ning lanh dao chuyén doi va phan thuong bang 10i néi du
phong da lam tang dong luc cua nhan vién.

Tai Viét Nam, mo hinh cua Bass ciing da dugc 4p dung trong cac nghién ctru ctia Tran Thi Cam Thay
(2011), Ao Thu Hoai (2013), Nguyén Phtic Nguyén & (2020), Ngoé Trung An (2018), Phan Canh Phap &
cong su (2020). Tuy nhién, trong tat ca cac cong trinh trén, khong cé nghién ctru nao vé phong cach lanh
dao tac dong dén dong luc trong moi truong phat thanh truyén hinh & mot d6 thi hang dau nhu thanh phd Ho
Chi Minh. Duy c6 nghién ciru ciia Ngd Trung An (2018) 14 v& méi truong phat thanh truyén hinh nhung &
Ba Ria Viing Tau, va chi tip trung vao 1 s6 nhan té trong mo hinh Bass, chtr khong phai 1a phong cach lanh
dao, va so sanh anh hudng dén sy hai long.

Bai nghién ctru nay sé dua vao cong trinh cua Al Haj (2017), Zareen & cong su (2015), Chaudhry& Javed
(2012) dé xem xét sy tac dong ctia phong cach lanh dao chuyén doi, phong cach lanh dao giao dich, phong
cach lanh dao thu dong né tranh anh huéng dén dong lyc lam viéc cua nhan vién trong linh vyc phat thanh
— truyén hinh. Bai viét str dung cach tiép can dinh lugng va tra 10i cho hai cau hoi:

Mot la: Phong cach lanh dao nao tac dong dén dong lyc lam viéc nhan vién trong linh vyc Phat thanh -
Truyén hinh thanh phé H6 Chi Minh?

Hai [a: Murc d6 anh huong ctia cac phong cach lanh dao dén dong luc 1am viéc nhan vién?

3. Phuong phap nghién ctiru

3.1. Thiét ké thang do va kich thwéc méu nghién ciru

Nhim phan tich dit liéu sé dé kham pha tac dong cua phong cach linh dao dbi v6i dong luc cua nhan
vién, phuong phap dinh lugng nhu sau: cac thang do phong cach lanh dao dugc xay dung dua vao cac cac
thang do trong nghién ctru ciia Antonakis (2001), Nielsen & cong sur (2017) va dugc phong van truc tiép 10
ngudi dé didu chinh bang khao sat phut hop véi thuc té nghién ctru trong linh vie Phat thanh — Truyén Hinh
tai thanh phd Ho Chi Minh. Sau d6 khao sat chinh thirc bang thang do Likert 5 bac véi ¢& mau tbi thiéu phai
16n hon 5 14n s6 bién quan sat (Hair & cong su, 2010).

Dit liéu thu thap tir khdo sat truc tiép nhan vién thong qua bd phan td chure tai Dai Tiéng no6i nhan dan,
Dai Truyén hinh thanh phé H6 Chi Minh. S6 miu thu vé dugc sang loc va phan tich 1a 268 mau. Trong d6
104 nguoi (38,81%) thudc khdi hanh chinh/van phong, 54 ngudi (20,15%) thudce khéi ki thuat va 110 nguoi
(41,04%) thudc khdi bao chi/san xuét chuong trinh.

Ty 1¢ tham gia nghién ctrula 142 nam (52,99%) va 126 nit (47,01%). C6 31 nguoi lam viéc dudi 5 nam
(11,57%), 63 ngudi tir 5-10 nam (23,51%), 91 nguoi tr 10-15 ndm (33,96%) va 83 nguoi trén 15 ndm
(30,97%). Vé trinh d6 hoc van c6 219 ngudi tot nghiép dai hoc (81,72%), 23 nguoi trén dai hoc (8,72%), 21
nguoi trung cap (7,84%) va 05 nguoi cao dang (1,87%). SO quan 1y 1a 50 nguoi (18,66%) va khong quan 1y
1a 218 nguoi (81,34%).

3.2. Quy trinh phan tich sé liéu

Nghién ciru sir dung cac cong cu thdng ké mo ta dé do luong cac dai lwong nhu trung binh, phuong sai,
dd 1éch chuén... nhim tom tat dir liéu, dic diém cua nhitng nguoi tham gia khao sat. Sau do phan tich theo
cac budc sau: (1) Kiém dinh d9 tin cay thang do Cronbach’s Alpha. (2) Phan tich nhan to kham pha (EFA)
véi cac tiéu chuan: gia tri Bartlett phai c6 y nghia théng ké (Sig. <0,05); hé s6 KMO c6 gia tri tir trén 0,5 dén
dudi 1; phuong phap trich hé sb Pr1n01ple Components voi phép xoay nhan td Varimax. (3) Xem do tuong
quan giita cac bién doc 1ap va bién phy thudc. Xac dinh mirc d anh hudng cua cac bién qua hé s Beta di
chuan hoéa.

4. Két qua nghién ctru

4.1. Rit gon va diéu chinh tén goi cic nhém

Cac bién quan sat cua thang do ba nlrlém bién doc 1ap va bién phy thudc c6 két qua hé s Cronbach’s Alpha
dat yéu cau, da dugc phan tich nhan to kham pha EFA.

’Qué trinh phan tich nhan t6 d3 nhoém cac bjén quan sat c6 cing tinh chit va hinh thanh nhén t6 méi. Cac
bién c6 twong quan véi nhau 16n va thudn chiéu duogc gdp lai thanh nhom méi céd tuong tdc manh hon so voi
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nhom cii. Két qua tao ra 3 nhom nhan to:

Nhom nhén t6 thir nhat: gdm 6 nhan t, trong do:

- 4 nhén t6 thudc phong cach lanh dao chuyén ddi la: Anh huong bang pham chat, Anh hudng bang hanh
vi, Dong lyc truyén cam himg, Sy khich 1¢ tinh than, dugc quan sat bang 08 bién;

- 2 nhén t6 thudc phong cach 1anh dao giao dich la: Phin thuéng ngiu nhién, Quan Iy theo ngoai 18 chi
dong, dugc quan sat bang 04 bién.

Nhu vay, nhom mdai nay dugc gdp lai toan bd nhan td thudc phong cach giao dich, va gﬁn nhu toan bo
nhan té ciia phong cach chuyén d6i, do vay dé dé trinh bay, chiing toi tam qui udc goi tén nhém méi nay 1a
“Phong cach lanh dao két hop™. Vé ly thuyét, viéc két hop nay phu hop vaoi dé xudt nghién ciru ciia Nielsen
& cong su (2019): “Viéc xem xét tinh twong thich cta cac hanh vi lanh dao khac nhau la mét hudng di dﬁy
htra hen cho cac nghién ctru trong tuong lai co6 thé duoc ap dung cho cac hanh vi lanh dao khac”. Hién nay,
c4c nha lanh dao hau nhu phai dung phong cach khac nhau tai nhiing thoi diém khac nhau hodc két hop
chung dé dat muc dich quan ly cia minh. Theo M6 hinh 1anh dao toan dién, phong cach lanh dao giao dich
kém hiéu qua hon va thu dong hon, con phong cach lanh dao chuyén d6i chiém wu thé hon. Tuy nhién, nhiéu
nghién ctru tin rang c6 thé phdi hop, bd sung hai phong cach nay véi nhau (Judge & cong su, 2006).

Nhom nhan t6 thi hai: ¢6 1 nhan t6 13 Su quan tim ¢4 nhan duogc quan sat boi 2 bién. Nguoi lanh dao
cu xtr voi nhan vién nhu mot c4 nhan hon 13 gitra cap trén d6i voi cap dudi, quan tdm va hiéu nhimg khac
biét vé nhu cau, kha nang, nguyén vong cua ho. Pé thuan tién cho bai viét, chung t6i tam qui udc goi tén 1a
“Phong cach lanh dao than thién”.

Nhom nhan t6 thir ba: git nguyén la phong cach linh dao thu dong né tranh ciia mé hinh Bass.

Nhur vy md hinh nghién ctru sau khi diéu chinh gdm c6 3 phong cach lanh dao tic dong dén dong luc
nhan vién, d6 la: phong cach lanh dao két hop, phong céch lanh dao thu dong né tranh va phong cach lanh
dao than thién.

4.2. Kiém tra d¢ tin cdy va phén tich héi quy

Sau khi diéu chinh cac nhom bién quan sat di duoc kiém dinh lai d9 tin ciy va déu dat yéu cau (thoa diéu
kién 0,6 < a < 0,95). Két qua kiém dinh Pearson v6i mirc ¥ nghia 1%, hé s6 twong quan ctia “phong cach
lanh dao két hop” (0,762) va “phong cach lanh dao than thién” (0,410) cho thdy hai phong cach lanh dao nay
twong quan thuan chiéu dén dong luc lam viéc ctia nhan vién con “phong cach lanh dao thu dong né tranh”
(-0,205) tac twong quan nguoc chiéu dén dong luc lam viée cua nhan vién.

Biang 1: Két qua tong hop kiém dinh R? mé hinh

Mb hinh R Hé s6 xac R? hiéu Sai léch Hé s6
dinh chinh chuén DurbinWatson
1 0,767° 0,589 0,584 0,3270 1,639

Nguon: Két qua xir Iy bang SPSS 22.0.

Bang 2: Két qua kiém dinh mirc d9 phit hop ciia mé hinh

ANOVA?®?
R . Binh phuong trung
. Tong binh phwong df . F .
M6 hinh binh Sig.
1 Hoi quy 40,460 3 13,487 126,121 0,000°
Phan du 28,231 264 0,107
Tong 68,691 267

Nguon: Két qud xir Iy bang SPSS 22.0
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Két qua Bang 1 cho thiy gia tri R2 hi¢u chinh 13 0,584, ching minh rang gan 58,4% bién thién dong luc
lam viéc ciia nhan vién co thé giai thich dwoc boi sy thay ddi ciia cac phong cach lanh dao trong mé hinh
nghién ciru. Két qua ciing cho thay R2 hiéu chinh nho hon R2 ding dé dénh gia do phu hop ciia mé hinh
nghién ctru s& an toan hon vi n6 khong thdi phong murc do pht hop ctia mé hinh. (Hair & cong su, 2010;
Nguyén Dinh Tho, 2013).

Bang 2 ¢6 gia tri F ctia m6 hinh 1a 126,121 ¢ mutc y nghia Sig = 0,000 (<0,05), nén mo6 hinh dua ra la phu
hop voi tong thé va cac bién doc 1ap trong mé hinh c6 thé giai thich duoc sy thay doi cia bién phu thudc
(Hair & cong su, 2010; Nguyén DPinh Tho, 2013).

Phan tich hdi quy bang phuong phap dwa céc bién vao cliing mot luot.

Bang 3: Két qua mé hinh phén tich hdi quy

Coefficients®
Hé s6 khong Hé sb Mirc y
chuan héa chuin héa | Giatrit | nghia Théng ké cong gop
Std.
B Beta Tolerance VIF
Model Error
1 | (Constant) 1,047 | 0,187 5,590 0,000
Phong céach lanh
dao két hop 0,735 | 0,047 0,805 15,787 | 0,000 0,599 1,668
(PCLDKH)
Phong céch lanh
dao thu dong né
, 0,059 | 0,025 0,104 2,383 0,018 0,825 1,213
tranh
(PCLDTDNT)
Phong cach lanh
dao than thién -0,004 | 0,032 -0,006 -0,126 | 0,900 0,701 1,427
(PCLDTT)

Nguon: Két qua xir Iy bang SPSS 22.0.

V6i do tin cdy 95%, sb liéu bang 4 cho thiy ca hai phong cach lanh dao két hop, phong cach lanh dao thu
dong né tranh tac dong dén dong luc lam viéc do cé sig.<0,05. phong cach lanh dao than thién co sig.=0,9
(>0,05) nén khong co y nghia thong ké trong mé hinh. Chung ta ¢6 mé hinh hdi quy nhu sau:

DLLV = 1.047 + 0.735*PCLDKH + 0.059*PCLDTDNT + ¢

Cac két qua kiém tra da cong tuyén, vi pham gia dinh phuong sai khong d6i, phan du chuan hoa va gia tri
sig. ciia phan du sau khi hdi quy déu dat yéu cau.

5. Binh luin két qua

Tir md hinh nghién ctru ban dau Lanh dao chuyén d6i cua Bass, phén tich dinh lugng da x4o tron lai thanh
3 phong cach lanh dao, trong d6 dic biét c6 mot phong cach lanh dao két hop mot phan ciia hai phong cach
lanh dao chuyén dbi va giao dich (tirc 1a mot nhém nhan t6 moi), tam goi la phong cach lanh dao két hop.
Vi bude kiém dinh twong quan, phan tich hdi quy da bién, cho thay chi c6 hai phong cach ldnh dao c6 tac
dong dang ké, va déu thuan chiéu voi dong lyc 1am viée 1a phong cach lanh dao két hop, va phong cach lanh
dao thu dong né tranh.

Hon nita, hdi quy da chi ra hai phong cach lanh dao trén da tac dong dén 58,4% su bién dbi cua dong luc
lam viéc cta nhan vién. Trong didu kién c6 rat nhidu yéu t6 anh huéng dén dong luc lam viée ciia nhan vién
(nhu vin hoa, diéu kién gia dinh riéng ctia nhan vién...), tinh toan trén cho thay phong cach linh dao c6 tac
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dong dic biét 16n trong moi truong 1am viée phat thanh, truyén hinh tai thanh phd H5 Chi Minh. Nhu vay
trong mdi trudng nay, dé gia ting dong luc 1am viée cua nhan vién mot cach hiéu qua, ngudi quan Iy nén tap
trung ngudn luc vao phat trién phong cach lanh dao phu hop.

V& hai phong céach trén, phong cach ldnh dao két hop c6 do tac dong vuot troi so voi phong cach lanh dao
thu dong né tranh, khi c6 hé s6 beta 1a 0,805 thuan chiéu véi dong luc cta nhan vién, trong khi phong cach
con lai chi c6 beta 1a 0,104:

- Phong cdch lanh dao két hop: Hé s beta 0,805, tic 1a tic dong manh va thuén chiéu voi dong luc lam
viéc. Bén canh do, gia tri trung binh M=4,16 danh gia trong thang do Likert 5 bac, tic 1a co ban nhan vién
nhan dién rd nét tinh chit ctia cac nhan tb trong phong cach nay (“kha thuong xuyén”, huéng vé “thuong
xuyén”), trong do chi tiét cua timg nhan t6 1a:

+ Anh hudng bang pham chat (M=4,32),

+ Sy khich 18 tinh than (M=4,108),

+ Anh huong bang hanh vi (M=4,073),

+ Phan thudng ngiu nhién (M=3,948),

+ Pong luc truyén cam himg (M=3,925),

+ Quan ly bang ngoai 18 chu dong (M=3,879)

Diéu nay cho thiy nguoi quan 1y can tap trung st dung v6i mire d6 thudng xuyén cac nhan té nay dé ting
cuong kha ning anh huong tich cue dén dong luc 1am viée ciia nhan vién.

- Phong cdch lanh dao thu déng né tranh: Hé s6 beta 0,104, tirc 13 ¢6 tac dong thuan chiéu nhung khong
nhiéu v6i dong luc 1am viéc. Bén canh do, gia tri trung binh M=2,337 danh gia trong thang do Likert 5 bac
(gitta “hiém khi” va “thi thoang”), trong d6 chi tiét clia timg nhan t5 1a:

+ Quan ly bang ngoai 1é thu dong (M=2,410)

+ Lanh dao kiéu tu do (Laissez-Faire) (M=2,216)

Két qua cho thiy ngudi quan 1y nén quan tim, nhung khong nhiéu cic nhan t6 ndy trong qua trinh lanh
dao.

Phong cach 1anh dao thu dong né tranh c6 tac dong dén dong luc nhan vién vi hai Iy do chu yéu. Thir nhét,
do da phan nhan vién c6 kinh nghiém 1au ndm (tr 10 nim tré 1én chiém gan 65% mau khao sat). Thir hai,
do mai truong 1am viéc trong linh vuc phét thanh, truyén hinh ngudi nhan vién cé xu huéng hoat dong doc
1ap theo timg phan cong viéc. Vi du: phong vién tac nghiép trong mot hoi nghi phai tong hop ghi chép va
viét mot tin, bién tap vién sau do tap hop thanh mdt ban tin, dan duyng va san xuét thanh san phém la mot ndi
dung hay mét chuong trinh. Vi ddc trung lam viée khong c6 dinh dia diém, thoi gian, cong viéc tap trung
vao san pham, hau nhu ngudi quan 1y khé tiép can va thanh né nép. Nhom phong vién tac nghiép nay co
ty 16 41.04% trén tong sd nhan vién, do vay két qua chung c6 xu hudng tu quyét dinh cong viéc, va khong
mubn thay d6i. Chinh vi vay phong cach lanh dao theo 16i khong quyét dinh, it thay ddi tac dong dén nhan
vién cling 1a c6 tac dong tich cuc dén dong luc lam viéc ciia nhan vién.

Két qua nghién ctru cho thiy su két hop cac nhan t6 dé hinh thanh phong cach lanh dao phu hop s& co
hiéu qua cao, chtr khong nhat quyét phai theo mé hinh ¢b dinh cua 1y thuyét. Theo Bass (1999), ca phong
cach 1anh dao giao dich va chuyén doi déu dai dién cho cac hinh thire lanh dao tich cuc va mang tinh xay
dung. Cac nha nghién ctru cho rang hai phong cach thuc su c¢6 thé bo sung cho nhau (Judge & cong su,
2006) (Nielsen & cong su, 2019), vi vay nghién ciru va thuc hanh cin cha ¥ nhiéu hon dén cach két hop
céc chién luge 13nh dao khac nhau. Thuc vay, nhiéu nha nghién clru khéng dinh cac nha lanh dao gioi nhét
vira 12 ngudi chuyén ddi vira co tinh giao dich (Avolio & cong su, 1999; Bass, 1999). Két qua nay ciing tiép
tuc bo sung cho khuyén nghi tin rang ngay nay phong cach lanh dao thy dong né tranh cé thé c6 anh huong
nhung co ban it hi€u qua (Antonakis, 2001; Chaudhry & Javed, 2012).

Ung dung trong thuc tién:

Trude hét, bai viét da chi ra trong moi truong phat thanh, truyén hinh tai thanh phé Ho Chi Minh, dé nang
cao dong lyc lam viéc cia nhan vién theo nghia dé ho yéu thich, hirng thi voi cong viéc ciia minh, phong
cach 1anh dao 13 yéu t6 quyét dinh (58,4%). Cu thé hon trong thuc tién, ngudi quan 1y can dic biét dau tu dé
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dat cac tiéu chi sau (thudc phong cich lanh dao két hop), véi tim quan trong duoc xép theo thir tu giam dan:

- La nguoi co phﬁm chét dao duc tt, di dau trong cac hoat dong, dé gﬁn, luén xem loi ich tap thé 1a trén
hét, trude hét (Anh hudng bang pham chat);

- C6 tu duy d6i mai, ludn khuyén khich cap dudi sang tao, sin sang ddi dau giai quyét khé khan va tao
diéu kién cho thudc cap giai quyét khé khan (S khich 1¢ tinh than);

- Ban linh vé6i nhing cong viéce ciia t6 chic, tin tudng dé nhan vién y thire duoc st ménh, myc tiéu cua to
churc va ludn can nhac dén luan ly, dao dlic cua cac quyet dinh (Anh hudng bang hanh vi);

- La ngudi ¢6 quan diém 16 rang trong yéu cau nhiém vu va thuong phat phai cong minh (Phan thuong
ngau nhién);

- Khao khat va ¢6 niém tin manh mé vao tuong lai tot dep ciia to chirc ciing nhu tin tudng rang cac thanh
vién trong t6 churc cung tham gia dé dat dugc muc tiéu tot dep cho tuong lai (Bong luc truyén cdm hing);

- Quan xuyén hoat dong thuong xuyén ctia b phan dé diéu chinh kip thoi nhitng sai léch (Quan 1y bang
ngoai 1¢ chu dong).

Bén canh d6, mot s6 nhan té ciing duoc xem 13 anh hudng nhung ngudi quan 1y khong can qua dau tu
(thudc phong céach lanh dao thu dong né tranh). D6 la: diéu chinh, stra d61 doi véi nhiing sai 1éch va han ché
(Quan ly bang ngoai 1€ thu dong); dong thoi nhitng van d€ thudc chuyén mon, nhitng van de it quan trong
cling nén dé cho cap dudi tu chu, tu quyét dé phat huy kha nang cua moi ngudi (Laissez-Faire). Con lai, cac
nhan t6 khac trong mé hinh Bass khong c6 tac dong nao dang ké 1én dong luc lam viéc & moi trudong phat
thanh, truyén hinh & thanh pho H6 Chi Minh, cac nha quan ly khong céan phai cha tam dau tu.

6. Két lugn

Bai viét nghién ciru md hinh Lanh dao chuyén dbi (B.Avolio & Bass, 2004) trong mdt mdi truong phat
thanh truyén hinh tai thanh pho H6 Chi Minh, vira ti€p tuc khang dinh trong nhiéu trudng hop viéc két hop
hai phong cach lanh dao chuyén do6i va giao dich méi mang lai két qua hi€u qua nhat (Judge & cong su,
2006). Dac biét, ket qua chi tiét trén con cho thay phong cach lanh dao 1a ti€u chi quyét dinh dé tao dong luc
cho nhan vién (58,4%), dong thoi chi ra phong cach két hop sao cho hi€u qua nhat, cling nhu chi ra 6 nhan to
cu the trong phong cach d6 ma ngudi quan ly nén tdp trung dau tu trong moi truong phat thanh, truyén hinh.

Do han ché boi thoi gian ciing nhu tinh hinh COVID-19, quy mé nghién ctru chi dimg lai tai Dai tiéng noi
nhan déan thanh phé Ho Chi Minh va Pai truyén hinh thanh phd H6 Chi Minh, chua mé réng hon ciing nhu
chua nghién ctru dinh tinh thém nham phan tich ban chit sdu hon cua nhitng két qua khach quan tir phan tich
dinh luong. Pay ciing la cac hudng c6 thé mo ra cho nhling nghién ciru ti€p theo.
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